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Intranet platforms are a one-stop solution for employees that helps them access 

all work-related information, easily collaborate and communicate with colleagues, 

and consume, create, and share preferred content within the company or 

to the outside world according to the pre-defined access control and content 

management policy of enterprises. It also helps employees access various tools 

and applications required for executing their daily work without switching between 

applications. Thus, intranet platforms are equipped with various capabilities that 

make them a crucial part of modern enterprises. 

Intranet platforms are new digital workspaces or technology solutions that 

enhance employee journeys, improve the flow of communication, and bring 

people together through effective collaboration and communication by means of 

user-friendly interfaces. These platforms help people and teams reach their full 

potential through communications, collaboration, knowledge, learning, resources, 

and insights while helping companies accomplish digital transformations. It acts 

as a central information hub with the stickiness of a social network and allows all 

employees to access the company knowledge base at any time from the desktop, 

home office, or via mobile or smartphone. It facilitates the real-time sharing of 

ideas and news. It also aids in the development of a culture-focused intranet that 

fosters one business culture across the organizations. In short, intranet platforms 

help employees effectively communicate, share knowledge, and find purpose at 

work. 

Moreover, intranet platforms simplify content management and extend the reach 

of employee communications up to the frontline workers.  It ensures that all 

employees in an organization can consume, create, and share content and interact 

with each other. The key features of intranet platforms include their integration and 

interoperability, collaboration, personalization, multichannel communication, and 

content management. Enterprises across the world that are keen on digitization 

and the enhancement of employee experience are adopting capable intranet 

platforms to their fold. Going forward, the pace of adoption of intranet platforms is 

only set to increase. 

Some of the capabilities offered by the intranet platforms include multichannel 

corporate communications or intranet broadcasts that save time and drive 

communications with a single platform via short messaging service (SMS), 
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desktop notifications, mobile push notifications, native newsletters, e-mail, 

displays, and more. It helps deliver targeted news, alerts, and messages at any 

time, to any device, and in any language. Some of the other capabilities are 

user personalization, integrations, content management, collaboration, people 

directory, SMS and mobile push notifications, multilingual support, role-based 

access control (RBAC), as well a built-in search, newsletter, and calendar.  

Many intranet platform vendors provide comprehensive functionalities that 

support different use cases; however, their technology and customer value 

proposition may differ depending on customer size, industry vertical, geographic 

location, and organization-specific needs. Some of the key competitive technology 

differentiators for an integrated intranet platform solution include native mobile 

apps, ease of deployment and use, modern user experience (UX), standardization 

versus customization, integration, smart share & keyword blocking, robust 

security, digital signage, content management system (CMS), extranet, business 

intelligence tools, Software-as-a-Service (SaaS), use of artificial intelligence 

(AI), out-of-the-box templates, multichannel communications, comprehensive 

analytics, customer community portal, feature stores, and develop support, 

marketing automation, and the sophistication of technology. 

Quadrant Knowledge Solutions’ SPARK Matrix: Intranet Platform Providers, 2022 

research includes a detailed analysis of the global market regarding short-term 

and long-term growth opportunities, emerging technology trends, market trends, 

and future market outlook. The study provides a comprehensive market forecast 

analysis of the global market in various geographical regions and the overall 

market adoption rate. This research provides strategic information for technology 

vendors to better understand the existing market, support their growth strategies, 

and for users to evaluate different vendors’ capabilities, competitive differentiation, 

and market position.

The research includes detailed competition analysis and vendor evaluation 

with the proprietary SPARK Matrix analysis. SPARK Matrix includes the ranking 

and positioning of leading Intranet Platform Providers with a global impact. The 

SPARK Matrix includes an analysis of vendors, including Akumina, Appspace, 

Haiilo (COYO), Igloo Software, Interact Software, LifeRay, LiveTiles, LumApps, 

MangoApps, Microsoft, Powell Software, Simpplr, and Unily.
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SPARK Matrix Analysis of the Intranet SPARK Matrix Analysis of the Intranet 
Platform Providers MarketPlatform Providers Market

Quadrant Knowledge Solutions conducted an in-depth analysis of the major 

Intranet Platform vendors by evaluating their product portfolio, market presence, 

and customer value proposition. The Intranet Platform Providers market research 

provides competitive analysis and a ranking of the leading vendors in the form of 

a proprietary SPARK MatrixTM. SPARK Matrix analysis provides a snapshot of key 

market participants and a visual representation of market participants. It provides 

strategic insights on how each vendor ranks related to their competitors based 

on their respective technology excellence and customer impact parameters. The 

evaluation is based on primary research including expert interviews, analysis 

of use cases, and Quadrant’s internal analysis of the overall Intranet Platform 

Providers market. 

According to the SPARK Matrix analysis of the global Intranet Platform Providers 

market, “Akumina, with robust functional capabilities of its intranet platform, 

has secured strong ratings across the performance parameters of technology 

excellence and customer impact and has been positioned amongst the technology 

leaders in the 2022 SPARK Matrix of the Intranet Platform Providers market.”

Knowledge Brief  

Copyright 2022 © Quadrant Knowledge Solutions Private Limited        3 
For Citation, rmehar@quadrant-solutions.com



Figure: 2022 SPARK Matrix™
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Akumina in the Global Intranet 
Platform Providers Market

Founded in 2015 and headquartered in Nashua, USA, Akumina is a software 

development company that develops employee experience platforms, also known 

as Akumina. Akumina’s employee experience platform boosts work satisfaction and 

productivity with its modern intranet experience. It empowers global enterprises 

to drive engagement, productivity, and innovation.

 

Akumina’s employee experience platform connects teams to businesses, their 

tasks, and each other. It enables employees to do their best work in a vibrant and 

connected digital workplace experience. Akumina unifies the workforce under a 

single mission, vision, and culture. The key features of Akumina are personalization, 

content management, corporate communication, productivity and collaboration, 

wellness and culture, mobility and frontline workers, design and user experience 

(UX), integration, and enterprise search.  

The personalization capability of Akumina helps to target content and experiences 

to every member of the team. Personalization brings to the fore one-to-one and 

one-to-many communications at the fingertips. It helps to combine content items, 

pages, page versions, navigation elements, collaboration tools, and even complete 

design or brand experiences for various persona groups. 

Akumina makes work relevant to employees by providing persona-driven 

experiences by consolidating information about employees living in siloed locations 

to build universal profiles, personalizing experiences based on employee attributes 

such as location or job function, segmenting based on employee types such as 

new hire, frontline worker, and consultant, and targeting layouts and integrations 

based on relevant tools and programs. 

Akumina’s content management services keep sites fresh with tools to easily 

manage, edit, and distribute content. Akumina has an intuitive interface design for 

streamlined content editing. Akumina’s content management capability enables 

content managers and editors to easily create, duplicate, translate, and reuse 

content; quickly build new sites and pages from dynamic, pre-built templates, or 

customized from scratch; and enjoy streamlined content editing with no coding 

experience. It also provides drag-and-drop functionality and automatic publishing 

updates. Dashboards help content managers get a full picture of their content 

health by providing details of actionable data in one place. 
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The corporate communication functionality of Akumina keeps team members 

updated with personalized communications irrespective of their location. It keeps 

the teams up-to-date and engaged with the latest, most relevant company news 

through its curated content distribution and content experience.  It also promotes 

interaction and engagement among employees by allowing team members to ask 

questions, and like, love, or celebrate company or individual updates. 

Akumina improves productivity and collaboration in teams. The Mission Control 

icon in Akumina acts as a one-stop shop for everything teams need to do their 

best work. The Mission Control icon is available on any page of the site, and 

when opened, allows team members to access applications, saved information, 

and documents, increasing efficiency and productivity. 

The wellness and culture functionalities in Akumina motivate the workforce with 

programs for overall wellbeing. It allows enterprises to get real-time feedback on 

the general sentiment of their workforce at any point in time by providing options 

for employees to select from a series of options to check in on how they are feeling. 

It also supports timely employee recognition as well as social commenting and 

reactions. Teams are given the opportunity to show their support with comments 

and reactions built right into the platform. The reactions are customized to each 

business from a set of out-of-the-box options, and administrators are given rights 

to moderate and manage. It also helps enterprises conduct polls and surveys by 

creating custom questions for every possible scenario. 

Akumina’s enterprise search experience is designed to quickly provide users 

with the right information. It helps users pinpoint the information they need with 

intelligent filters and refiners that narrow down search results regardless of where 

the information lives. It delivers suggested results by leveraging machine learning 

while allowing users to search for content, pages, assets, and people in one easy-

to-use search interface. It then allows users to refine the result-set based on their 

location, persona, or even the language they speak. Akumina allows enterprises to 

take the services of multiple search providers. It allows enterprises to leverage the 

out-of-the-box search experience powered by Microsoft, or leverage Akumina’s 

search provider model, which natively supports a ‘bring your own search engine’ 

model that provides support for third-party search providers such as BA Insight, 

Coveo, Solr, and Autonomy Idol. 

Akumina allows teams to access their digital workplace on the go with native 

mobile connectivity. Akumina’s native mobile app helps enterprises connect with 
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their teams on any iOS or Android device. Akumina provides enterprises the 

flexibility to build brand experiences using either pre-built design templates or 

full custom designs. Enterprises have the autonomy to do as much or as little as 

they like to create the best experience for their organizations using Akumina’s 

capabilities. It also personalizes every experience for each brand or location.

 

Analyst Perspective

Following is the analysis of Akumina’s capabilities in the global intranet platform 

providers market:

• Akumina is an employee experience platform that delivers an 

employee intranet experience that is simple, innovative, and intuitive. 

It is a modern intranet solution that is easy to implement, operate, 

and manage. It can also be tailored to meet the needs of individual 

organizations. Customers have provided high ratings for some 

capabilities and features of Akumina, including its content repository 

and authoring capabilities, and design and internal communication 

features. 

• Some of the key differentiators of Akumina include total visual control, 

developer support, personalization, knowledge and social graphs, and 

integration. Akumina provides a flexible user experience through its 

Service Hub integration layer that helps facilitate back-end integration 

with a variety of line-of-business applications that can all be rendered 

in a “single pane of glass” user experience. All Akumina’s front-end 

elements are pre-built with modern responsive design principles to 

optimize the presentation across all device types. 

• Akumina also operates under the “any canvas” principle, which 

means that the content that Akumina’s framework is surfacing can be 

delivered on a wide range of device types, including, but not limited 

to, desktop and mobile, native mobile apps, within Microsoft Teams, 

digital signage, and kiosks. Akumina provides developer tooling and 

automation to bundle design-level resources together into what is 

known as a “site package” that site administrators can use to re-

deploy subsequent portals and sub-sites while preserving that pre-

defined brand. 
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• Akumina provides configuration points from the global “virtual 

master page” level all the way down to individual components with 

complete control over rendered HyperText Markup Language 

(HTML) markup. Akumina’s customers typically work in a dev / test 

/ production configuration that provides the necessary environments 

to test these types of branding and interface changes. Furthermore, 

Akumina provides a full impression engine that allows users to test 

how the experiences will look and function for the various user types 

(personas) that are going to be accessing the site.

• Akumina provides a persona engine that allows organizations to 

create dynamic user segments based on the rules written against 

user attributes that come from the identity management layer (i.e., 

Active Directory) in addition to user information that might reside in 

HRIS-based platforms. The rules are built using a provided back-end 

user interface, and once defined, personas can be associated with any 

part of the employee experience, including page layout and widget 

configuration, navigation, general content, documents, and videos. 

• Akumina also supports preference-based information delivery through 

its “Activity Streams” feature set. In this approach, administrators 

can establish content channels that users can opt in and out of. This 

mix of targeting based on the persona and opt-in services through 

Activity Streams provides a balance of personalization features for 

the enterprise.

• Akumina’s Activity Streams allow for connectivity to external 

applications (i.e., HRIS, CRM, and Office 365) to aggregate and 

display a personalized feed to a given employee for tasks, notifications, 

and information originating out of those systems. In addition to the 

Streams engine, the entire Akumina platform natively integrates with 

knowledge graphs found in the Microsoft Graph, Facebook Graph, 

and BOT frameworks. 

• Akumina is also part of the Microsoft Content Services Partner 

Program working on content delivery through Viva Topics to recognize 

employee preference, automate repeatable tasks, define subject 

matter experts, and knowledge graph-based experience delivery. Due 

to the nature of the Akumina platform, additional knowledge services 
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and graphs can be integrated into the tool depending on specific use 

cases and requirements as presented on a per-customer basis.

• Akumina recognizes that for creating a truly digital workplace 

experience, action and intelligence that exists across an enterprise’s 

technology ecosystem need to be seamlessly integrated to increase 

productivity and minimize context switching. Akumina is natively 

integrated with every workload in Microsoft365 and Microsoft Graph, 

Azure Services, and every data connector provided by Microsoft 

Power Automate. 

• Akumina’s ServiceHub delivers integration capabilities to every 

common enterprise application, including Workday, Salesforce.com, 

ServiceNow, and Concur. Akumina also supports integrations into 

proprietary or ‘homegrown’ systems that an enterprise may have 

created in-house to solve a complex business need. Apart from the 

ability to integrate with these systems out of the box, it is important 

to understand the specific use case of integration for each system to 

best recommend which supported Akumina integration approach to 

select.

• Some of the top use cases of Akumina include quick launch on the 

Akumina foundation, custom design on top of the Akumina foundation, 

and custom build from a blank canvas. Akumina has a significant 

geographical presence in North America, Europe, the Middle East, 

Africa, Asia Pacific, and Latin America. The company holds a strong 

customer base, including the leading brands across industry verticals 

such as energy, education, healthcare, professional services, retail, 

travel & transport, food & agriculture, financial services, manufacturing, 

pharmaceuticals, technology, hospitality, and government & public 

sectors. 

• Akumina’s primary challenges include the growing competition from 

well-established and emerging vendors. The company may focus on 

catering to mid-market to small enterprise needs and supporting more 

use cases. However, with its sophisticated technology platform and 

comprehensive functional capabilities, Akumina is well-positioned to 

expand its share in the global intranet platform providers market in 

the near future.
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• Akumina’s strategic roadmap for the next few years includes Akumina 

Flow, a micro-application that enables non-technical users to create 

a step-by-step process (sometimes involving multiple stakeholders, 

departments, and systems). Its use cases include a first-time visitor to 

the intranet learning about the company and setting up preferences, 

employee work journeys, or even earnings release processes for 

public companies. Another highlight of the company’s future roadmap 

is a focus on delivering Customer Experience (CX) functionality to the 

Employee Experience (EX) market, including multivariate/AB testing 

and a next-gen content authoring experience. 

• Enhanced integration with Microsoft Viva (Topics and Insights and 

expanded use of the Microsoft Graph) will allow Akumina to take 

advantage of new Artificial Intelligence (AI) / Machine Language 

(ML) technologies that are made available through (MS) Cortex. 

Additionally, Akumina plans to deliver a reimagined page management 

interface to drive additional ease of use and capabilities. Akumina also 

plans to continue investing in emerging technologies and enhancing 

its existing intranet platform capabilities.


